KALLAM ANJI REDDY VIDYALAYA

(An initiative of Dr. Reddy’s Foundation)
Affiliated to CBSE, No. 3630492
S.No. 83, Madinaguda, Serilingampally, RR Dist., Hyderabad-500 050

Minutes of the School Management Committee Meeting of Kallam Anji Reddy Vidyalaya held on
28" February 2026 at KARV Campus, Madinaguda, Hyderabad.

The following members attended the meeting.

Mr. Pranav Kumar Choudhary, COO, Trust Nominated Member
Mrs. P Kalyani Rao, Director-HR, Trust Nominated Member
Mrs K. Vijayalaxmi, Principal, Member Secretary

Mrs. A.Vahini, Academic Representative

Mrs D.Venkata Subba Lakshmi, Teacher Representative

Mr. P Prashanth, Teacher Representative

Mrs. G.Swathi, Teacher Representative

Mr. E. Ganesh, Trust Nominated College Principal

9. Mrs. J. Supriya, Trust Nominated College Teacher

10. Mrs. J Lahari, Trust Nominated College Teacher

11. Mrs. B. Aruna Rani, Parent Representative

12. Mr. M. Ashok Kumar, Parent Representative

13. Mr. K. Prashanth Kumar, Parent Representative
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The meeting started with introduction of the committee members. The agenda was presented by
Principal.

Agenda for meeting:

Curriculum review and approval for the Academic Year 2026-27

Review and selection of textbooks in line with the curriculum

Status of CBSE Class —X Board Examination for the Academic Year 2025-26
Budget proposal for the Academic Year 2026-27

Approval of the Fee SoP for the Academic Year 2026-27

Staff recruitment and CBSE training initiatives

Upgradation and improvement of infrastructure facilities

Digital TC Generation and School Software Dashboard

Class- XI & XII affiliation Upgradation
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Agenda -1 : Curriculum review and approval for the Academic Year 2026-27

The curriculum plan for the academic year 2026-27 has been comprehensively reviewed and revised
with the objective of strengthening teaching—learning practices and aligning them with academic
standards. Different academic planners have been introduced to ensure structured lesson delivery and
effective monitoring. New methods of assessment and their systematic implementation have been
introduced for both students and staff to enhance academic outcomes and maintain uniform evaluation
practices. Emphasis has been placed on adopting STEM-based teaching methodologies to promote
analytical thinking and practical learning.

A differentiated approach has been developed for co-scholastic areas, with the introduction of structured
planners for co-curricular activities incorporated into the school curriculum with a planned framework.
To further enhance student competencies, a collaboration with IIT Madras has been initiated for Class
X students to support skill development and exposure to advanced learning. Additionally, Vedic
Mathematics has been introduced for Classes I to V to strengthen foundational numeracy skills.



Agenda -2 : Review and selection of textbooks in line with the curriculum

A detailed review of textbooks was conducted with the support of Heads of Departments and
Coordinators to align content with students’ learning capabilities. For the first time, practice books have
been introduced for Classes VI to X to provide additional learning support for effective examination
preparation and to reduce over-dependence on online and smart board—based teaching.

Agenda -3 : Status of CBSE Class —X Board Examination for the Academic Year 2025-26

As part of the arrangements for the CBSE Class X Board Examination total 168 students were enrolled.
The examination center has been allotted at CMR International School, located at Suraram Colony,
Quthbullapur (M). The center has been officially designated with Centre Code: 860338 (57666). The
details of the examination center were placed before the School Management Committee for information
and record. All necessary preparations and coordination related to the conduct of the examination at the
said center are being carried out in accordance with CBSE guidelines.

Agenda -4 : Budget proposal for the Academic Year 2026-27

The budget for AY 202627 has been proposed to ensure quality education and adequately meet
recurring staff and operational expenses. The enhanced allocation will support academic excellence, co-
scholastic activities, infrastructure upgradation, maintenance and smooth operational management,
enabling effective implemcntation of the school’s academic and administrative plans.

Agenda -5 : Approval of the Fee SoP for the Academic Year 2026-27

Committee members discussed the proposed fee structure for the Academic Year 2026-27 and the same
has been approved unanimously.

Agenda -6 : Staff Recruitment and CBSE Training Programmes

Further recruitment of required teaching staff will be carried out as per academic needs and subject-wise
requirements. CBSE-mandated training and professional development programmes will continue to be
scheduled and implemented periodically to strengthen teaching competencies and ensure continuous
academic improvement.
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Agenda -7 : Upgradation and improvement of infrastructure facilities

The newly introduced and upgraded infrastructure facilities have enhanced academic delivery, improved
administrative efficiency, and strengthened student support services. Further assessment of
infrastructure requirements for upgradation to Senior Secondary Level (Grade XII) will be planned and
implemented as per academic, operational and CBSE requirements.

Agenda -8 : Digital TC Generation and School Software Dashboard

As per CBSE guidelines, manual Transfer Certificates (TCs) cannot be issued to students. In
compliance, an online TC format has been designed and implemented for the current academic year.
Furthermore, the school software dashboard has been upgraded across various operational modules to
maintain accurate academic records for CBSE audits and reporting purposes. This system also aims to
enhance coordination between parents, students, and the Board, ensuring transparency and efficiency
in academic and administrative processes. The implementation and operational framework of the
software dashboard were presented and discussed during the meetings.



Agenda -9 : Class- XI & XII affiliation Upgradation

Request for expansion to ensure continuity of education for students of KARV into the Senior Secondary
level. The proposal is based on the availability of required infrastructure, laboratories, library facilities,
school safety measures, and qualified PGT staff.

Approval and support are sought for the upgradation to initiate the application process and to make
necessary arrangements in accordance with CBSE norms. The process notification is open.

The School Management Committee deliberated on all the agenda items in detail and expressed
satisfaction with the initiatives proposed for academic, administrative, and infrastructural development.

The Committee approved the revised curriculum, textbook selection, budget, fee SoP, staff recruitment
and training initiatives, infrastructure upgradation, digital process implementation in School Software
and affiliation upgradation.



The meeting concluded with a vote of thanks to the School Management Committee members.
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